UBND TINH DPAK LAK  CONG HOA XA HQI CHU NGHIA VIET NAM

SO XAY DUNG Péc lap - Tw do - Hanh phiic
Sb: 2643 /KH-SXD Pak Lak, ngay 16 thang 9 nam 2020
KE HOACH

Ung dung cong nghé thong tin trong hoat dong cua co quan nha nudc,
phit trién chinh quyén sé va bao dam an toan théng tin mang
giai doan 2021-2025

Phan I

, PANH GIA KET QUA THUC HIEN KE HOACH
UNG DUNG CONG NGHE THONG TIN TRONG HOAT PONG
CUA CO QUAN NHA NUGC GIAI POAN 2016 — 2020

1. Két qua dat dwoc

1.1. Két qua quan triét, trién khai thuc hién Nghi quyét 181/2015/NQ-
HPND

Cong tac tng dung cong nghé thong tin (CNTT) luén dugce 1anh dao So
quan tam, tap trung cac nguén luc thuc hién; trong giai doan 2016-2020, don vi
xac dinh day 1a nhiém vu trong tdm can thuc hién dé dap tmg duoc céac yéu cau
ctia nén hanh chinh dién tu.

Viéc tuyén truyén Nghi quyét sé 181/2015/NQ-HPND va Quyét dinh sd
1881/QD-UBND ngay 30/6/2016 cua UBND tinh vé viéc phé duyét Ké hoach
phat trién va tng dung céng nghé thong tin xay dung Chinh quyén dién tir tinh
Pik Lik giai doan 2016-2020 duoc thuc hién thuong xuyén, lién tuc va gén lién
v6i cac hoat dong quan 1y, diéu hanh. Bén canh d6, hang nim So Xay dung da
ban hanh ké hoach tng dung cong ngh¢ thong tin tai don vi, trong do 16ng ghép
cac tiéu chi caa Nghi quyét 181/2015/NQ-HPND, Quyét dinh sé 1881/QD-
UBND vao ké hoach, ¢am bao vira thyc hién hiéu qua hoat dong timg dung cong
nghé thong tin, vira dam bao dat duoc cac chi tiéu dé ra.

Cac ké hoach, chuong trinh hanh dong thyc hién Nghi quyét duoc 1ong
ghép trong Ké hoach tmg dung cong nghé thong tin hang niam tai don vi, cu thé:

Quyet dinh s6 224/Qb-SXD, ngay 29/12/2014 vé viéc ban hanh Ké
hoach Ung dung va phat trién Cong nghé thong tin nim 2015 S& Xay dung Pak
Lak;

- K& hoach sb 2542/KH-SXD ngay 31/12/2015 vé viéc ban hanh Ké hoach
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~ ung dung va phat trién cong nghé thong tin nim 2016 cta S& Xay dung Pak
Lak;
- K& hoach s §O67/KH—SXD ngay 30/12/2016 vé viéc ban hanh Ké hgach
ung dung va phat trién cong ngh¢ thong tin ndm 2017 cua S¢ Xay dung Dak Lak;

- Quyét dinh s6 3261/QD-SXD ngay 29/12/2017 ciia Giam doc S¢ Xay dyng
v€ vigc Ban hanh ké hoach tmg dung va phat trién cong ngh¢ thong nam 2018 cua
S¢ Xay dung bak Lak

~ - K& hoach s 3261/KH-SXD ngdy 26/12/2018 K& hoach tmg dung va phat
trién cong ngh¢ thong tin nam 2019;

- Ké hoach s6 3714/KH-SXD ngay 24/12/2019 Ké hoach mg dung cong
ngh¢ thong tin ndm 2020.

1.2. Két qua t6 chirc thuc hién Nghi quyét
1.2.1. Két qua vé xay dung ha tang k¥ thuat

Co so ha tang ky thuat tai S¢ Xay dung tinh dén thoi diém cudi nam 2020 da
dat duoc cac yéu cau ciia Nghi quyét, cu thé: S6 mdy tinh dugc trang bi, sir dung
phuc vu nhiém vu chuyén mon: 83 may; ti 1¢ cong chirc, vién chirc (CCVC) duge
trang bi may tinh phuc vu cong viéc dam bao 01 may/01 nguoi (dat 100%); so may
chu: 01 may; 82/83 may vi tinh da dugc két ndi voi duong truyén internet toc do
cao, dam bao dap ung yéu cau két ndi thong tin truc tuyen 01 may tinh danh riéng
cho cong tac soan thao vin ban mat khéng duoc két ndi internet dam bao dung quy
dinh vé bao vé bi mat nha nudc.

S¢ Xay dung da phdi hop tién hanh cai dat phan mém phong chdng ma doc
BKYV Endpoint (nam 2019), Kaspersky Endpoint (ndm 2020) do S¢ Thong tin va
Truyen thong trién khai cho may vi tinh tai don vi, dat ty 18 100% may tinh c6 két
ndi mang.

1.2.2. Két qua vé phat trién ngudn nhan luc

Nguoén nhan lyc phuc vu tng dung cong nghé thong tin tai S& Xay dung hién
12 01 chuyén vién chuyén trach, co trinh d6 chuyén mon vé cong nghé thong tin
(Chuyén vién CNTT). Pon vi thudng xuyén ctr cong chic tham gia cac 16p boi
dudng, dio tao cho cong chirc phu trach cong nghé thong tin nham nang cao trinh
dd chuyén mon, tang cudng an toan an ninh mang.

Vé trinh d6 Gmg dung cong nghé thong tin cua doi ngili cong chirc, vién chuc,
nguoi lao dong tai don vi: Hau hét cong churc, vién chuc, nguoi lao dong sur dung
may vi tinh thanh thao, phuc vu hiéu qua cho cong tac chuyén mon. Cung voi xu
thé phat trién cua cac ung dung quan 1y truc tuyén, doi ngii cong chirc, vién chirc
tai S& Xay dung ciing duoc thudng xuyén hudng dan dé co thé sir dung tét cac ung
dung trén nén tang truc tuyén nhu: OMS, 1Desk, 1Gate.

1.2.3. Két qua vé tng dung cong nghé thong tin

Hé théng Quan 1y van ban va diéu hanh cong viéc truc tuyén (iDesk) dugc
100% cong chtrc, vién chitc sir dung thuong xuyén, hiéu qua. Tinh dén thoi diém
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hét thang 8 nam 2020, 100% CCVC duoc cap tai khoan iDesk thuéc pham vi quan
Iy ctia S¢ Xay dung, 100% tai khoan duoc st dung thuong xuyén dé trao ddi cong
viéc. Hién tai 100% vin ban hanh da duogc So Xay dung ky s6 va phat hanh truc
tuyén trén moi trudng mang dén cac co quan, don vi (trlr vin ban mat, vin ban
khoéng chuyén tai trén moi truong mang).

Hé théng mot ctra dién tir iGate tiép tuc duoc van hanh hjéu qua, hién tai S&
Xay dung da cap nhat 41 thu tuc hanh chinh (TTHC) 1én h¢ thong 1Gate, trong do:
muc do 2: 33 TTHC; muc do 3: 4 TTHC va murc do 4: 4 TTHC.

Trién khai hiéu qua phin mém Quan 1y hd so can bo, cong chirc, trong nim
2019 d3 phdi hop voi So Noi vu nhép liéu ddy du cac thong tin CCVC theo yéu
cau dé van hanh phan mém thong. Thudng xuyén cap nhat thong tin CCVC lén
phan mém theo quy dinh.

Trang thong tin dién tr ciia S co ban dap tng cic yéu cau tai Nghi dinh sd
43/2011/ND-CP ngay 13 thang 6 nam 2011 cua Chinh phu. Sé thanh 1ap ban Bién
tap trang thong tin dién tu cua So ddng thoi ctr 01 cong chirc phu trach CNTT lam
dau moi tlep nhén thong tin, dam bao dang tai thuong xuyén, kip thoi cac ndi dung
lién quan dén hoat dong cuia nganh; cong khai chirc ning, quyén han, nhiém vu caa
S¢, cong khai thong tin nguoi phat ngdn chinh thirc cua S¢ Xay dung trén Trang
thong tin dién tu va cac chuyén muyc can thiét, dam bao cho ngudi dan va t6 chirc
dé dang nam bat thong tin, thudn lgi cho viéc giao dich hanh chinh theo tham
quyén giai quyét.

2. Nguyén nhén ciia két qua dat dwoc va nhirng han ché, bat cap

2.1. Nguyén nhén cta cac két qua

Viéc ung dung cong ngh¢ thong tin tai So Xay dyng dat dugc cac két qua tich
cuc ¢o nguyen nhan trudce tién dén tir sy trién khai dong bo cac ndi dung vé cong
nghé thong tin tir cp trung wong, dén chinh quyén cap tinh va cudi cung la ¢
huyén, xa. Theo d6, vdi vai tro chu tri, Chinh pha, B6 Thong tin va Truyén thong,
UBND tinh da xay dung cac khung chuong trinh va cac muc ti€u chinh dé dia
phuong c6 can ctr thuc hién mdt cach day du, hiéu qua.

Xu thé phat trién chung cta nén cong nghiép sé ciling 1a dong luc gian tiép dé
thiic day ap dung cac tién b cong ngh¢ thong tin vao mdi truong hanh chinh nha
nudc tai don vi.

Vé yéu t6 chil quan, v6i su quan tim ciia Pang iy, linh dao So Xay dung va
doi ngli cong chirc, vién chirc, ngudi lao dong tré, dong ddo nén vi¢e trién khai céac
chuong trinh, ké hoach vé€ ing dung cong ngh¢ thong tin dugc dién ra thuan loi.

2.2. Céc han ché, bat cép

Mot sb cong chire, vién chirc van xem nhe viéc tmg dung cong nghé thong tin
trong giai quyét cong viéc.

- Ty 1& may vi tinh qua nién han sir dung, hét khau hao ting dan theo timg
nam do khong duogc bo tri du kinh phi dé thay thé theo ding quy dinh; mot ty 1€
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16n may vi tinh khong con dap tng duoc cac yéu ciu giai quyet cong viéc gay anh
huong dén chat luong chuyén mon cua cong chire; viéc mua sdm tap trung theo ké
hoach anh hudng tryc tiép dén viéc chii dong trong trang bi thiét bi cho cong chiic,
vién chue.

- Hé théng mang ndi bd (mang LAN) lac hau do trién khai trude nim 2010 da
bi xubng cép va suy hao thiét bi.

- Kinh phi tir ngan sadch nha nudc cap hang nam chua dam bao cho viéc mua
sam thiét bi phuc vu cong tac; cic phan mém chuyén nganh; phdn mém tng dung
quan ly tai san,...

- Céc khoa dao tao, boi dudng, tap huan chu yéu danh cho chuyén trach cong
ngh¢ thong tin nén kha nang ti€p can cac k¥ nang img dung CNTT danh cho cong
chtrc, vién chirc con han ché.

- Nguén nhan lyc danh cho cong ngh¢ thong tin da dugc lanh dao S¢ quan
tam, tuy nhién do kiém nhiém nhleu cong viéc nén anh huong dén cong tac tham
muu va trién khai cac nhiém vu vé CNTT.

3. Panh gia chung va bai hoc kinh nghiém

3.1. Két qua dat duogc so voi yéu cau ciia Nghi quyét va nhu cau thuc tién cia
co quan, don vi, dia phuong.

Nhin chung, két qua cong tac ing dung cong ngh¢ thong tin tai S¢ Xay dung
co ban dat dugc cac muc tiéu cua Nghi quyét 181/2015/NQ-HDND, cu thé:

- Vé ha tﬁng ky thuat: Ba thuc hién dugc viéc két ndi mang Lan va mang
internet cho 100% s luong may vi tinh; 100% s6 may vi tinh da duoc cai dat céac
phﬁn mém ngan chan ma dgc. Chi tiéu vé trang thiét bi tin hoc tuy dat vé s luong
(100% cong chuc, vién chirc dugce trang b1 may vi tinh) nhung chua ddm bao yéu
cau vé chat luong.

- V& ngudn nhan luc: S¢ Xay dung da dam bao vé trinh d6 tin hoc ctia doi
ngil céng chire, vién chirc; cir cong chic tham gia day du cac 16p boi dudng, tip
huén do cip trén t6 chirc. Tuy nhién cac 16p bdi dudng va tap hudn kién thic chu
yéu danh cho cong chirc chuyén trach CNTT.

- V& mg dung cong nghé thong tin: S& Xay dung da dat tit ca cac muc tiéu
ctia ndi dung nay voi 100% vin ban da duge ky sb va trao doi truc tuyén vao thoi
dlem bao cao (nam 2020); 100% cong chuc, vién chirc sir dung hoan toan phan
mém iDesk trong giai quyét cong viéc; Ap dung phan mém mot cura dién tur
(iGate) cho toan bo dich vu cong ctia don vi; Ap dung phan mém quan 1y can bo,
cong chirc vién chuc; cing véi d6 1a ung dung cong nghé thong tin trong nhiéu
linh vuc ¢6 lién quan nhu cac bao cao vé KTXH - ANQP, Kiém soat TTHC,...

3.2. Bai hoc kinh nghiém.

Viée trlen khai thanh cong Nghi quyet 181/2015/NQ-HDBND phu thudc vao
nhiéu yéu td, véi vai trd ctia mot don vi cdp sd, SO Xdy dung dd c6 cho minh
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nhimg bai hoc riéng dé trién khai c6 hiéu qua cac hoat dong ting dung céng nghé
thong tin, cu theé:

- Nhan thiic vé cong nghé thong tin va ning luc tmg dung céng nghé thong
tin ciia nguoi dimg dau co quan, don vi 1a dic biét quan trong. Thiéu mot trong hai
yéu t6 trén déu c6 thé gdy can tré cho qua trinh trién khai tmg dung CNTT tai don
vi. Bén canh viéc nhan thirc va hanh dong quyét liét trong cac hoat dong trién khai,
ban than nguoi dimg dau co quan, don vi phai 13 ngudi di dau trong viée st dung
cac tmg dung cong nghé thong tin va st dung thanh thao, tir d6 tao thanh tdm
guong cho cong chtrc, vién chuc trong don vi.

- Viéc dam bao chat luong ha tang cong nghé thong tin ciing 1a mot yéu td
can chu trong. Cac hoat dong tng dung cong nghé thong tin véi dic thu 14 ap dung
nhiing quy trinh, cach thirc giai quyét cong viéc méi nén thudng gip rio cam tim
Iy ngai thay d6i tir cong chure, vién chire. Trong hoan canh do, dam bao cac hé
thong may moc, thiét bi hoat dong thong subt 1a diéu kién tién dé tao dong luc va
khuyén khich céng chuc, vién chic st dung, tmg dung CNTT. Nguoc lai, trang
thiét bi mdy méc thudng xuyén truc tric, khong dap tmg duoc nhu cau dé gay ra
tic dung nguoc, khong chi khong chimg minh dugc loi ich cua cac hé théng
CNTT ma con anh huéng dén niém tin ciia cong chirc, vién chirc vao tinh hiéu qua
cua hoat dong hién dai hoa hanh chinh.

Phan Il
UNG DUNG CONG NGHE THONG TIN TRONG HOAT PONG
CO QUAN NHA NUGC GIAI POAN 2021-2025

I. CAN CU LAP KE HOACH

Can cir Luat Cong nghé thong tin s6 67/2006/QH11 ngay 29/6/2006; Luat
Giao dich dién tir s6 57/2005/QH11 ngay 29/11/2005;

Can cit Nghj dinh s6 64/2007/ND-CP ngay 10/4/2007 ctia Chinh phu vé viée
ung dung Cong nghé thong tin trong hoat dong cua co quan nha nudc;

Cian cit Nghi dinh s6 43/2011/ND-CP ngay 13/6/2011 caa Chinh phii Quy
dinh vé viéc cung cép thong tin va dich vu cong truc tuyén trén trang thong tin
dién tir hodc cong thong tin dién tir ciia co quan nha nudc;

Cin ctr Quyét dinh s6 1819/QD-TTg ngay 26/10/2015 cua Thu tuong Chinh
phu phé duyét Chuong trinh quoc gia vé img dung cong nghé¢ thong tin trong hoat
dong cuia co quan nha nudce giai doan 2016-2020;

Can ctr Nghi quyét s 17/NQ-CP ngay 07/3/2019 ctia Chinh phi v& mot sb
nhiém vu, giai phap trong tdm phat trién Chinh phu dién tir giai doan 2019-2020,
dinh huéng dén 2025;

Cian ctr Quyét dinh s6 1881/QD-UBND ngay 30/6/2016 ciia UBND tinh vé
viéc phé duyét Ké hoach phat trién va Gmg dung cong nghé thong tin xdy dung
Chinh quyén dién tir tinh Pak Lak giai doan 2016-2020;
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Cian ctr Quyét dinh s6 366/QD-UBND ngay 09/02/2018 ctia UBND tinh vé
viéc ban hanh bo chi sé mic d6 Gmg dung cong nghé thong tin trong co quan nha
nude tinh Dak Lik;

Cin ctr Ké hoach s6 2429/KH-UBND ngay 29/03/2019 ctia UBND tinh vé ké
hoach thyc hién Nghi quyét sé 17/NQ-CP ngay 07/3/2019 cta Chinh phil vé mot
s6 nhiém vu, giai phap trong tdm phat trién Chinh phu dién tr giai doan 2019-
2020, dinh hudng dén 2025;

Can cu Quyét dinh s6 3962/Qb-UBND ngay 31/12/2019 cua UBND tinh ve
viéc ban hanh Kién trac Chinh quyén dién tir tinh Bak Lak, phién ban 2.0.

II. MUC TIEU TONG QUAT

- Ung dung CNTT trong hoat dong hoat dong quan ly hanh chinh nha nudc 1a
dong luc quan trong gop phan hiéu qua cong viéc, tinh minh bach, tiét kiém thoi
gian, chi phi.

- 100% cong chuc, vién chirc, nhan vién st dung thanh thao tin hoc van
phong trong cong viée dat chuan k¥ niang st dung CNTT co ban; 100% vin ban,
tai liéu dugc sb hoa dé luu trit, trao doi trong ndi b va bén ngoai; st dung an toan,
hi¢u qua phén mém iDesk, iGate va thu dién tir cong vu trong cong viéc; Trang
thong tin dién tir cung cap cac thong tin hoat dong day du, kip thoi, chinh xac dap
g yéu cau thuc tién va quy dinh tai Nghi dinh s6 43/2011/ND-CP.

- Tiép tuc hoan thién ha tﬁng k¥ thuat mang noi bg, duong truyén va thiét bi
két ndi internet, cac thiét bj thiét yéu phuc vu cho nhu cau ung dung CNTT tai co
quan.

- Xay dung hé théng thong tin, co s dir li€u phuc vu cong tac chi dao diéu
hanh, phu hop v6i1 tinh hinh thuc tién va dam bao tinh minh bach, trung thuc,
khach quan, kip tho.

- Ung dung CNTT, xdy dung Chinh quyén dién tir gin lién véi cong tac bao
dam an toan thong tin mang.

III. MUC TIEU CU THE

1. V& ha tang CNTT va nhén lyc:

- 100% cong chuc, vién chure, nhan vién dugc cap nhat cac thong tin vé an
toan thong tin mang; dat chuan k¥ nang tmg dung CNTT muc do 3 theo quy dinh
tai Diéu 22, Quyét dinh 46/2014/QD-UBND:; cac trang bi thiét bi tin hoc trong tinh
trang hoat dong t6t, dam bao két ndi lién thong ha tﬁng mang ndi bo (Ha tﬁng
mang ndi bd, may tinh/CBCC, két ndi Internet bing thong rong, ...).

- Pinh ky hang nam sap xép, b6 tri cong chuc, vién chiic, nhan vién tham gia
cac 16p ddo tao, hoi thi vé ing dung CNTT trong co quan hanh chinh nha nuéc.

2. Ung dung CNTT trong ndi by co quan nha nwéc

- 100% vin ban dén va di duoc sd hoa, trao ddi, xir Iy trén hé théng iDesk,
iGate (trtr van ban mat); cac van ban di dugc ky s6 va phat hanh truc tuyén

- Ung dung hiéu qua hé thong bao cao cua UBND tinh, phan mém quan ly
can by cong chuc vién chic, phan mém quan 1y tai san, phan mém ké toan. Phoi
hop v6i1 S¢ Thong tin va Truyén thong, VNPT Pik Lik trién khai xay dung hé
thong mang truyén dan s liéu chuyén dung cap 2 (mang chuyén ding ciia co quan
hanh chinh nha nudc).
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3. Vé itng dung CNTT phuc vu ngudi din va doanh nghiép:

- Duy tri hi¢u qua hoat dong cua Trang thong tin di€n tur (website), ddm bao
cac thong tin dugc cap nhat déy dua, chinh x4c, kip thoi, ddm bao cong khai, minh
bach trong cong tac quan ly hanh chinh nha nudc.

- Phén dau dén nam 2025 c6 100% thu tyc hanh chinh cong thudc tham quyén
giai quyét duoc cung cap, giai quyet truc tuyén muc do 3, 4. Trong do, phan dau
dén nam 2023, 50% hod so TTHC /tong s6 TTHC duoc tiép nhan, giai quyét va tra
két qua muc do 3, 4.

4. Cong tac biao dam an toan, an ninh thong tin:

+ Dam bao 100% may tinh dugc trang bi phan mém diét virus ban quyén
100% cong chure, vién chirc dugce cap hop thu dién tir cong vuy; tai khoan phan
mém quan 1y vin ban diéu hanh va dugc cap nhat cac kién thic vé an toan thong
tin mang, cac canh bao va cac hinh thirc tdn cong, xAm nhap tir bén ngoai, ciing
nhu cach phong tranh.

+ Pam bao hé théng thong tin cia co quan thuong xuyén duoc kiém tra, theo
ddi va bao dudng dinh ky; cac thiét bi, phan mém duoc cap nhat cac ban va 15i kip
thoi theo huéng dan cia co quan chuyén mon.

+ Phoi hop voi Sé Thong tin va Truyén thong trién khai Khung Kién tric
Chinh quyén dién tir tinh Pik Lak phién ban 2.0 va bao dam an toan thong tin theo
mo hinh 4 16p; x4c dinh va bao dam an toan hé théng thong tin theo cap do phu
hop; giam st an toan thong tin; tmg ctru, khac phuc su ¢6 thong tin.

IV. NHIEM VU

1. Phat trién vé ha ting CNTT va nhén lure

- Tiép tuc nang cap, khai thac, sir dung co6 hiéu qua ha tang k¥ thuét hién co,
bd sung cac trang thiét bi méi thiét yéu phuc vu nhu cau tng dung CNTT vao hoat
dong quan 1y, diéu hanh, thuc hién nhiém vy chuyén mon (may tinh, may Scanner,
may photocopy, may in, firewall, Switch...); thay thé cac may tinh (PC) c6 ciu
hinh cii, hét nién han st dung dé phuc vu cong tac chuyén mén va cong tac cai
cach hanh chinh.

- Nang cp hé théng mang noi b, két ndi Internet bang thong rong, dam bao
hoat dong thong sudt, ngan chin c6 hiéu qua cic cudc tin coéng tir bén ngoai vao
hé thong mang ndi bd co quan. Trién khai va st dung hiéu qua hé thong mang
truyén dan sb liéu chuyén dung cap 2.

2. Vé phat trién céc ing dung, dich vu ndi b

- Xay dung, dinh ky ra soat, stra doi cic quy ché sir dung, quan 1y cac ung
dung hién c6 nhu: Quy ché khai thac, st dung hé thong CNTT, Quan ly CBCCVC;
quan 1y tai chinh; quan 1y vin ban va diéu hanh céng viéc;... dam bao tinh thdng
nhat, an toan, bao mat thong tin, nang cao hiéu qua quan ly; ting cudng tng dung
CNTT gén két chat ch& voi cai cach hanh chinh, nang cao nang luc canh tranh, cai
thién moi trudong 1am viée ddi véi CB,CC,VC.

- Tang cuong su dung c6 hi¢u qua phén mém iDesk, iGate, hop thu dién tu
cong vu...; chu dong phéi hop voi So Thong tin va Truyén 'thong, cac don vi cung
cap ung dung trong qua trinh st dung nham kip thoi khic phuc 101 cai tién heé
thong gop phan nang cao hiéu quéa cong tic chuyén mon, han ché toi da sir dung



van ban gidy.

- Ung dung CNTT trong cong tac quan 1y cong chirc, Tai chinh - K& toan, tai
san,...

- Thye hién viéc sb hoa cc van ban, tai liéu luu trit dé phuc vu viéc tra ctru,
tim kiém va xtr Iy théng tin qua mang. Pam bao 100% vin ban dién tir dugc ky sb
va chuyén tai trén moi trudng mang.

- Str dung va khai thac hiéu qua hé thng théng tin bao cao cia UBND tinh,
phan du 4p dung hé thdng thong tin bao céo truc tuyén dé lanh dao s& c6 thé cap
nhat, theo doi cac ndi dung hoat dong, nhi€ém vu dugc giao cho cac phong, don vi
truc thuoc mdt cach thuong xuyén, lién tuc.

3. Ung dung CNTT phuc vu nguoi din va doanh nghiép

- Thuong xuyén cap nhat cac thong tin trén Trang thong tin dién tir cia SO
theo hudng bo sung, nang cap cac chuyén muc théng tin dam bao cung cap day du
thong tin theo Nghi dinh s 43/2011/ND-CP ngay 13/6/2011 cua Chinh phi nham
dap Gmg cong tac chi dao diéu hanh, phuc vu ngudi dan, t6 chirc, doanh nghiép.

- Pam bao 100% TTHC thudc tham quyén giai quyét cua S¢ duoc cung cip
truc tuyén muc do 3, 4. Trong do, déy manh cong tac tuyén truyén, huong dan,
khuyén khich ngudi dan, doanh nghiép st dung dich vu cong truc tuyén mirc d6 4,
dich vu BCCI trong thuc hién TTHC.

- Nghién ctru, dé xuit xay dung co s dir liéu vé linh vuc xay dung, quy
hoach d6 thi nham ting cuong quan ly, diéu hanh, nang cao chat luong cong tac
ciia nganh.

- Tiép tuc mg dung chimg thuc dién tir, hoa don dién tir, giao dich dién tir va
chir ky s6 chuyén dung trong hoat dong cia cac co quan hanh chinh nha nudc dé
xtt Iy cong viée. Qua d6 nang cao hiéu qua xir 1y cong viéc, tiét kiém thoi gian, chi
phi, ddam bao an toan, bdo mat thong tin trong hoat dong tac nghi¢p gitra cac co
quan nha nudc, nguodi dan va doanh nghiép trén moi truong mang.

4. Cong tac bao dam an toan thong tin

- Ra soat, nang cap, cdp nhat phan mém may tinh; nang cap, cAp nhat phién
ban website; trang bi cac giai phap vé bao mat hé théng thong tin ctia co quan,...
nham dam bao an toan thong tin cho hoat dong cua Sé.

- Ra soat, stra doi quy ché str dung thiét bi va hé théng CNTT, dam bao k¥
thuat, nghiép vu vé cong tac quan tri, bién tip thong tin trén website; nang cao
nhén thire vé cong tac an toan thong tin mang trong cong chuce, vién chirc.

- Hang nam, ph01 hop véi S& Thong tin va Truyén thong trang bi phan mém
ban quyén phong chéng ma doc va cac cong tac bao dam an toan dit lidu co quan,
don vi, ca nhan...dbi voi 100% may tinh cia co quan.

5. Phat trién ngudn nhan luc

- Tang cuong hon nita céng tic tuyén truyén, phd bién, ndng cao nhan thirc vé
tam quan trong cua viéc tng dung CNTT phuc vu cong tac quan 1y, chi dao diéu
hanh cling nhu trong thuc hién nhiém vu chuyén moén, nghiép vu.

- B6 tri, sidp xép cong chirc ¢o trinh d6 chuyén mon vé CNTT tham gia, phdi
hop dam nhiém hodc thuc hién cac nhi€ém vu lién quan dén noi dung nay, déng
thoi tao diéu kién cho can bo chuyén trach vé CNTT duoc hoc tap, bodi dudng nang
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cao trinh d§ quan 1y, trinh d§ chuyén mon nghi¢p vy, k§ nang tmg pho khi xay ra
su ¢d; k¥ ning quan tri mang, bao mat va an toan thong tin, chong that thoat dix
lidu.

- Thuong xuyén cur cong chire, vién chire tham gia cac 16p dao tao, boi dudng
ky nang vé ing dung CNTT va an toan thong tin mang do UBND tinh, S& Thong
tin va Truyen thong t6 chc.

V. GIAI PHAP

1. PAy manh cong tic tuyén truyén, ning cao nhén thic, ky ning sd, ting
cwong twong tac véi ngwoi dan, doanh nghiép

- Nang cao nhan thure, trach nhiém cua cong chire, vién chire, nhan vién trong
co quan vé vi tri, vai trd, tim quan trong va su tién ich cta viéc Gng dung CNTT
d6i voi co quan, don vi va ngudi dan, doanh nghiép trong thoi dai céng nghé sb
4.0.

- Nang cao hiéu qua cong tac tuyén truyén, cung cdp thong tin trén Trang
thong tin dién tir (website) cua So.

2. Giai phap chi dao, diéu hanh

- Nang cao vai tro, trach nhiém va tinh tién phong, guong mau ctia Lanh dao
S¢ trong img dung CNTT.

- Trién khai ing dung CNTT trong hoat dong ciia S& theo thir ty vu tién dua
trén nhu cau thuc té, dam bao tinh hiéu qua kha thi khi trién khai; t6 chtrc xay
dung va nhan rong dién hinh tién tién, cic mo hinh tiéu biéu trong tmg dung, phat
trien CNTT trong ting linh vuec.

- Ban hanh cac quy ché méi, gan viéc cai cach hanh chinh véi timg dung, khai
thac, ddm bao an toan, an ninh thong tin trong hoat dong ctuia So.

- Pinh ky hang nim xay dyng va trién khai ké hoach tmg dung CNTT sat hop
v6i tinh hinh thuc tién co quan; tdng cuong cong tac chi dao, don dbc cac Phong,
don vi truc thudc trién khai thuc hién ké hoach. Pong thot, co sy danh gia két qua
thuc hién hang nam dé kip thoi thao g& nhiig vudng mic trong cong tac tmg dung
CNTT.

- Két hop chét ché€ viéc trién khai K& hoach nay v&i Chuong trinh cai cach
hanh chinh dé tng dung CNTT trong hoat dong cuia co quan nha nudc cé tac dung
thuc su thuc day cai cach hanh chinh.

3. Gidi phap nhan luc

Tao diéu kién cho cong chitc chuyén trach CNTT tham gia cac khoa tap huan
trong va ngoai tinh vé tmg dung CNTT; cong tac dam bao an toan an ninh mang;..

Nang cao nang luc, k¥ ndng ing dung CNTT cua cong chirc, vién churc trong
xur ly cong viéc.

VI. LQO TRINH THU'C HIEN

Cian ctr K& hoach tmg dung CNTT giai doan 2021-2025 dugc phé duyét va
Ké hoach tng dung CNTT hang nim cta UBND tinh. Van phong S& chiu trach
nhiém d& xuit xay dung ké hoach tmg dung CNTT hang ndm va trién khai thuc
hién.

VII. KINH PHi THU'C HIEN

Dinh ky hang nim, trén co s& quy dinh cia nha nudc va tinh hinh thyc tién
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clia co quan trién khai xdy dung du toan kinh phi cho cong tic ing dung CNTT
vao du toan chung cua S¢. Trén co s¢ ngan sach hang nam dugc UBND tinh cap,
Vin phong So chiu trach nhiém can dbi kinh phi trinh Lanh dao S& xem xét, quyét
dinh, danh gia viéc st dung kinh phi vao hoat dong trng dung CNTT ding muc
dich, c6 hiéu qua (dé xuét danh téi thiéu 2% chi cho tmg dung CNTT trén tong
ngan sach dugc cip hang nim cia co quan).

VIIL. TO CHUC THU'C HIEN

- Giao Chanh Van phong S& chiu trach nhiém don ddc, kiém tra va béo céo
két qua thyc hi¢n cho Lanh dao Sé.

- Giao van phong S¢ chu tri, phdi hop, theo ddi, don déc cac phong, don vi
trye thude khai thac, tao 1ap, cap nhét thong tin do don vi quan ly; hang nam tham
muu Lanh dao S¢ ban hanh cac quy dinh, quy che lién quan dén linh vuc CNTT,
an toan thong tin trong co quan nha nudc dé trién khai thuc hién tai co quan Sé va
don vi truc thudc.

- Trudng, pho cac phong, don vi truc thude thudng xuyén td chirc ra soat tinh
hinh tmg dung CNTT cta cong chtic, vién chirc. Pong thoi, chiu trach nhiém trudc
Lanh dao S& vé két qua cong tac tmg dung CNTT tai don vi minh.

Trong qué trinh to chtc thuc hién, néu c6 nhiing van dé kho khan, vudng
mac, cac co quan, don vi truc thude S phan anh kip thoi vé Van phong So dé béo
cdo Giam dbc S& xem xét chi dao./.

Noi nhan:
-S6 TT&TT Pak Lak;
- Giam dbc S¢;
- Cac Phé Giam dbc So;
- Luu VT, VP.

Ky boi: S¢ Xay dung
Co quan: Tinh Dik Lik
Ngay ky: 16-09-2020 14:35:49 +07:00

Lam T Toan
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